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Location: 
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Meeting called by: Amy Williams/Chair Type of meeting: Advisory 

Facilitator: Amy Williams Minutes by: Patty Snorf 

 

Members 
present: 

Dominic Lauretta (Board); Chris McAlpine (Board); Anthony Colucci (BFT); Amy Williams (BFT); Jeff 
Bailey (BFT); Patrick Darville (Local 1010); Leslie Lawter (Local 1010); Lisa Schmidt (Benefits): Sharon 
McNichols (Non-bargaining); Matt Susin (ex officio); Pennie Zuercher (ex officio); Mark Langdorf (ex 
officio) 

Absent:      
Nel Marshall (School Administration); Mike deVaux (Board); Victoria Gladney (Board); Dawn 
Butterfield (Board) 

Guests: 
Kellie Monzillo (Cigna), Jill Ascherl (Cigna); Bonnie Doss (BPS); Jonathon Anderson (Aon); Amanda 
Kross (Aon); Phil Denucci and Steven Mackey via phone (Aon) 

MINUTES 
 
 

Minutes from the January SIAC Meeting:  Amy asked if any discussion was needed on last month’s 
minutes.  Leslie Lawter asked what were the recommended plan changes BFT agreed to that were 
mentioned in the Financial Update section; Pennie will resend those changes to the committee.  A motion 
to approve the January meeting minutes was made by Patrick Darville, and seconded by Chris McAlpine.  
The committee unanimously approved the minutes.   
 

Financial Update:  Bonnie Doss reported on the financial standing of the Trust Fund.  As expected, 
expenses showed a little higher in January due to incurred claims from December.  Bonnie compared 
operating costs from 2017 to 2018; there was a loss of $908,760 for 2018 which is much better than 2017 
which ended with a $2.8 million loss.  The fund balance at January’s month end is $12,927,289. 
 

Financial Projections Update (Aon):  Amanda Kross presented.  First, Jonathan introduced Phil Denucci 
and Steven Mackey, both attending via phone.  The two had worked on the RFP and wanted to be part of 
the pharmacy update discussion today. 

 2018 total plan spend PMPM (per member per month) up 1.1% from 2017 

 Projected income from premiums is $67,471,000; projected expenses $72,077,000 (based on 
Aon’s national trend survey)   

 Projected fund balance for Dec. 2019 = $9,458,000, projected 2019 fund shortfall = $2,051,000 
 

Quarterly Update – Cigna Pharmacy:  Kellie Monzillo presented. She began by defining a couple of 
terms:  the base period refers to claims incurred from January to December 2017, the current period refers 
to claims incurred from January to December 2018; and the norms are based on other Florida K-12 school 
districts.  She also explained that some meds are run through pharmacy, and other specialty meds are 
sometimes run through medical.  Medications that require a health professional to administer to the patient 
are run through medical, including some home infusion.  Specialty drugs are high cost and require special 
handling. 
 

 Generic prescription utilization increased 0.9% to 89.2%, yielding estimated savings of $804,470 

 In total, drug plan expense savings were $19.7 million during the current period.  This was 
achieved  from utilization management: prior authorization, step therapy, and switching to 
generics. 

 Plan spend for specialty drug scripts was up.  An increase to the current period of 12.8% on 
pharmacy PMPM, and an increase of 24.9% on medical PMPM.   



 Due to Cigna’s efforts to reduce opioid usage, there was an 18% decrease in opioid prescriptions 
written, and a 22% decrease in the number of dosage days prescribed when an opioid is needed.  

 Total of 66% of specialty spend is being run through the pharmacy plan; 34% is run through the 
medical plan.   

 There are 679 members on specialty meds, equaling $24.4 million of the plan spend. 
 

Jeff asked if the anti-depressants number was normally that high.  There are 1,949 unique members.  
Kellie said the number reflects that depression also accompanies chronic conditions due to the stress that 
comes along with dealing with a chronic disease. 
Jeff and Mark asked for the percentage of users and number of prescriptions in other school districts and if 
possible, in the private sector. 
Matt asked if there was a price list for the different pharmacies, and the cost to the plan for each. 
Mark responded, Cigna discounts the average wholesale price so there is a guarantee, through the PBM, 
to the cost to the plan.   
Kellie clarified that prices for employees differ from one pharmacy chain location to another.  She 
reminded the committee of the medication price tool on MyCigna.com. 
Matt asked how it is known that Publix and Walgreens are the most expensive to the plan.  Pennie 
responded, Cigna has provided the information that on average, they can be higher than the others. 
Mark added that even though that is proprietary information, it can be audited.  It has been in the past, and 
it will be again to ensure that we are paying what the contract states.   Phil summarized the audit process. 
 

Discussion on ASO/PBM RFP (Administration Service Organization/Pharmacy Benefit Manager):  
Mark briefly went over the new timeline for the RFP and the new tentative deadline to the Board for 
approval is May 28, 2019.  The Selection Committee short list meeting is scheduled for April 18, those on 
that committee are Patrick D., Anthony C., Lisa S., and Mark L. (all from the SIAC committee); and Randy 
George, Mechelle Shrader, and Kevin Thornton. 
 

Mark also said that 30 vendors pulled the RFP and ended by stating he could not say anymore at this 
time. 
 

Discussion on Recent Data Requests:  Mark sent out the answers to Dawn’s questions.  The committee 
decided to save discussion on those questions/answers until the next meeting after they had more time to 
review.   
 

Mark still owes Dominic information on his request regarding outpatient lab utilization and radiology 
savings. 
 

Recent Communications:  Lisa Schmidt and Mark commented on communication pieces that had been 
sent to employees since the last SIAC meeting. Copies of each were provided to the committee members, 
however, two pieces sent to employees on 2/26 didn’t make it into today’s information; it’ll be included next 
month.  
Anthony asked if feedback is received, or suggestions made, by employees.  Mark replied, yes and it is 
positive.  Content in Spotlight on Benefits comes from suggestions made in SIAC meetings, but a call for 
suggestions from employees can be included in the next Spotlight.   
 

* Retirement Corner (March 2019) – copy of this was not provided, but Mark mentioned that this goes out 
quarterly via email to all BPS employees. 
 

 Postcard from Marathon Health sent to BPS Health Plan members residing in the central area 
regarding the new hours of the central area clinic (at ESF, overflow parking lot). 

 Spotlight on Safety – Leadership Team Packet 

 Spotlight on Benefits – via email to all BPS employees, e-publication BPS News Flash 

 On-going mailings of birthday reminder postcards from Marathon to employees announcing that the 
biometric screening can be completed at a Well-Care Center, and to complete a health assessment 
on MyCigna.com to get an in-network deductible reduction. 

 

Amy mentioned that Cigna is very helpful to employees and they should call if they have questions 
regarding a procedure, the cost, and questions they should ask the doctor.    
Mark informed the committee that the doctor he had extended an employment offer to took another job, so 
the south area Well-Care Center is still in need of a doctor. 
 

 



Comments or Suggestions for Improvement:   
Mark asked Aon to prepare information on HSA and HRA plans (these are high deductible plans), and a 
no cost plan. 
Amy would like presentations at site staff meetings, or larger group meetings at schools throughout the 
county. 
Matt suggested using Cigna wellness dollars for $10 gift cards which principals could use as an incentive 
at staff meetings; winner would have to answer a question regarding something from the latest Spotlight 
on Benefits.  He also commented on the individual employee face-to-face open enrollment meetings.  He 
believes they are a great way to make sure employees do not miss out on any benefits offerings, and to 
better understand the benefits. 
Pennie reminded the committee that there were 12 open enrollment meetings presented at several sites 
throughout the county last year to educate employees about benefits. 
Jonathan offered that Aon could create education and enrollment engagement materials. 
Chris mentioned that the City of Titusville creates a pamphlet of their benefits for each of their employees 
so they have a quick resource of the benefits, deductible, etc.  He will try to get a copy. 
 

Anthony asked about the on-site pharmacy, or medication delivery to sites.  Mark answered that these 
options are not possible in the near future because of the ASO/PBM RFP.  Pennie added that financially, 
BPS is in a better position now than in the past to consider both of those options. 
Mark did encourage the committee to email any questions or requests to him. 
 

Next Steps:  Pennie also urged the committee members to communicate with Mark or herself about any 
concerns, questions, requests for data, etc. 
 

 
 

Adjourned:  The meeting adjourned at 2:50 p.m.  
 
Upcoming Meeting:  Thursday, March 28, 2019 
 
 

 

 

 

     

 

 
 


